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Introduction

1. 
Good morning ladies and gentlemen. You’re all very welcome here this morning. A particular word of welcome to our excellent panel of speakers, which includes some home grown heavy hitters, and also those who have travelled from Colombia and the United States. I’d like say welcome back to Alex Chaparro, the American National Association of Realtors President’s Liaison officer to the IAVI, and his wife Susana, who hail from the IAVI’s twin city of Chicago. We’re pleased also to welcome our guests SCS Director General, Ciara Murphy, and not forgetting of course our own Senator Mark Daly.

2.
Special mention must go to our very generous sponsors Irish News & Media through its publications The Irish Independent, Evening Herald and Sunday Independent, and Grobrix. Without their involvement, a day like today would be virtually impossible. While I’m on the acknowledgements, I must say thank you to Valerie at IAVI, who virtually single handedly organised today’s event.

3.
Each day that passes brings new shocks, new challenges and plenty of excitement, not always of the welcome kind. But a day like today gives us the chance to put our heads together and figure out how to survive the months ahead. I think we all know that if we knuckle down, those who come out the other side of the current crisis will thrive. Our latent talents and creativity, which we have in abundance, must be unleashed and used to create new business opportunities. This is not spin, or the fanciful text of press releases.  It’s do or die. We can’t afford to let apathy, fear and disenchantment blind us to the solutions that must be out there. As was said recently ‘Even a blind squirrel can find a nut’     
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4.
In the harsh spotlight of rapid economic change, no professional organisation worth its salt can escape, nor would seek to escape, the inevitable scrutiny of its members. Our institute must give value, support and above all be relevant to the everyday realities of its members. In this regard, positive change has come to the IAVI structure in the form of our newly elected Council, which is now in place and already commenced its work. This brings a fresh dynamic to our organization, and all members should now be aware that you have direct input into the workings of this Institute. 

5.
There are auctioneers and there are IAVI members, and while I am immensely proud of our very high educational and practice standards, I’m also a realist. I know it’s going to take more than qualifications and reputation to get us through these market conditions. That’s why this conference is structured to give you the ideas, tools and inspiration from some of the foremost business and property minds. You’ll hear from both national and international experts who will not only give their expert analysis, but will also explore specific hot topics and coping tactics during the afternoon workshops. 

6.
You’ll learn a lot today. My keenest wish is that you will also leave here tonight with a little less trepidation and a lot more confidence in your ability not only to survive these times, but to find a whole lot more ways to adopt to the challenges facing us at this time.

7.
Three main issues are on the IAVI’s radar right now, that I would like to quickly mention;

Banks & Market 

8. Last week we released the results of our all-Ireland property survey – prices in the residential sector were down by 15% - 20% in 2008, with greater falls in other sectors, and some regions. But of far greater concern and macro economic urgency is the fact that there appears to be minimal international confidence in the Irish banking system. The bottom line is that Ireland Inc. is now regarded with little or no financial credibility. Market trends indicate that key international investors have little confidence in Irish banks and their level of exposure to commercial debt. Until the banks come clean and write down the extent of these and other toxic debts, the market is effectively held to ransom. Right now, we need leadership from Government. They must compel the banks to come clean on the extent of their debts so we can move on. At a time when “stimulus” is the favoured buzzword, the only stimulus coming from Government is a soft and almost genteel approach to the banking chaos. What we need is a pro-active plan of dealing with the write-downs such as the creation of a bad bank and to move on from there. 

9.
In the boom, the purchase of a property became not about buying a home and setting down roots, but a short-term financial investment that has left homeowners with a hangover of concern and obsession with the changing value of their purchase. At a micro level, we have seen that buyers are still active but a lot more reticent and discerning. A new breed of buyer, with a new set of criteria, is unfolding in that some very canny purchases are being made. I believe we will see a recovery in the volume of sales before we see a recovery in prices as buyers come back in to take advantage of the current markets.

Interest Rate Cuts for BTL Investors & Short Sales

10.
There are two things that the banks could do right now to encourage transactions and activity in the market place. Firstly, they should cease withholding ECB rate cuts from buy to let investors and secondly they should introduce a scheme which would allow some home owners with negative equity to sell their on properties for an agreed settlement figure, an incentive which has proved a successful model in the US. We will meet lenders shortly and will be lobbying strongly for these changes.           
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11.
The last issue I now want to mention is what I call the ‘unsustainable’ system of energy rating for properties, which came into force this month. This is a hot topic for us all for 2 reasons; firstly, there is no one officially qualified by a national exam to issue a BER cert.   Secondly, the Irish interpretation of this Directive has placed our members in a conflict of interest situation whereby they cannot carry out a BER evaluation on any property that they also have on their books. This anomaly is not replicated for our Northern members. Furthermore, a recent study by one Sunday publication reported that one property had generated three different ratings, we must conclude that the BER system of evaluation is at best random and at worst flawed. Clearly, it is ripe for challenge and litigation. While I recognise that the provision of BER certs. is viewed by many of us as a way of generating property related  income, I can’t let this issue go without sounding a note of caution. Tread carefully, but also be assured that we are continuing to lobby strongly on your behalf to sort out this mess. 

Conclusion

12.
A final thought: When talking about current economic challenges, newly elected President Obama said that “Less measurable, but no less profound is a sapping of confidence’’. How true this is for all of us. Rebuilding confidence in our business and world markets surely begins with rebuilding confidence in our own personal ability to make things happen. Nothing in this economy will move – jobs, houses or money, until confidence builds and our banking system is reformed. Until that time, the fittest must focus on their survival. That’s why we’re here. 

13.
I now hand you over to our moderator, Robert Carley.

